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FACULTY SENATE
FEBRUARY 27, 1995
1488
ANNOUNCEMENTS

1.

Call for Press Identification and Introduction of

2.

Comments from Provost Marlin

3.

CALENDAR

4.

Guests~

551

Recommendation from the Faculty Productivity Retre"'t.. Cotru.n,ittee
that the Chair of the Faculty Senate invite the. ~;r§Y(>s~ #p. !;iJ.i;:Jpl,lS!;l
her report to the Board of Regents on Faculty Prociu¢t1Vt~y~ \ •
Brown/De Nault moved/seconded to place at the end bf today's•
docket. (Docket 481) Motion carried.
(Due to lack .of time this
will be the first item on the Docket for the March 13 meeting.)
Appendix A.
·.

552

Request from Professor Whitsett to Consult with the Univ~rsity
Faculty Senate Regarding the NCAA Sub-Committee on Equi'l:.y~ . ·
Brown/Schurrer moved/seconded to docket with docket 477 }
(Docket
482) Appendix B.

553

Request from Professor Duea to adopt the Report of the Quality in
the Curriculum Committee. Brown/Schurrer movedfseconded >to docket
in regular order. Motion Carried.
(Docket 483).

NEW/OLD BUSINESS
De Nault gave an update on the progress of the Faculty Productivity
Retreat Subcommittee.

5.

DOCKET

548

478

Request from Reinhold Bubser and Michael Shott to list
courses alphabetically in the UNI Catalogue and Class
Schedules. Motion failed.

547

477

Request from Senator Amend to grant the Subcommittees o£ the
National Collegiate Athletics Certification Self-Study a
hearing regarding the intercollegiate athletics prograt:n in
the university community.
Amend gave a presentation to the
Senate and provided a question/answer session.

552

482

Request from Professor Whitsett to Consult with the
University Faculty Senate Regarding the NCAA Sub-Committee
on Equity. Whitsett gave a presentation to the Senate and
provided a question/answer session.

The Faculty Senate was called to order at 3:30 p.m. in the Board Room of
Gilchrist Hall by Chairperson Gable.
Present:

Edward Amend, Leander Brown, John Butler, Phyllis Conklin, Kay
Davis, Kenneth De Nault, Sherry Gable, Susan Grosboll, Clifford
Highnam, Randall Krieg, Katherine Martin, Dean Primrose, Merrie
Schroeder, Katherine van Wormer, Surendar Yadava, John Longnecker,
ex-officio

Alternates: Grace Ann Hovet/Barbara Lounsberry, Augusta Schurrer/Diane Baum,
Ernest Raiklin/Mahmood Yousefi, Becky Thomas/Joel Haack

ANNOUNCEMENTS
1.

Press Identification.

Brett Hayworth, Northern Iowan, was present.

2.

Comments from Provost Marlin.
Provost Marlin indicated that Promotion/Tenure letters were distributed
to faculty today.
She expressed her appreciation to the many faculty
who served in the review process and congratulated those who were
promoted and/or tenured.
At the last Board of Regents meeting the Board received the student
outcomes report. As part of the report John Johnson described the
student outcomes procedures in the Department of History. At the same
meeting the recommended POLs were approved. She also noted that
Professors Roger Sell, Jo Duea, and Tim Lindquist did an excellent job
in making a presentation to the Board on the Center for Enhancement of
Teaching.
The Regents Committee will present a proposal to the Board in March
regarding four-year graduation rates. There will be a meeting sponsored
by the Student Government on March 1, at 6 p.m., in the Hemisphere
Lounge of the Union to obtain student reaction to the proposal. The
following week, representatives of the Faculty Senates and Student
Governments from the Regents Universities will meet with the committee
and Regent Collins. The Chair of the Senate, Sherry Gable will attend
this meeting to represent UNI faculty.
In response to a question from Senator Primrose, Hovet updated the
Senate on the Presidential Search Committee activities. The Committee
has been appointed, and a notice was sent to all faculty and staff
regarding the appointment. The committee will meet February 28, at 6
p.m. in room 455 of the Library. Leah Gutknecht, Personnel Services,
has been appointed as the secretary for the committee. Mr. Barak from
the Board Office and Mr. Funk from the search firm will also be present
and give some guidelines to the committee. A generic job description
has been submitted to the Chronicle without the qualifications listed.
The committee will be soliciting nominations for the position. Primrose
asked whether faculty will be allowed to give input for the criteria.
Hovet will make that recommendation to the committee.
Provost Marlin
mentioned that these are open meetings so faculty are welcome to attend.

CALENDAR
551

Recommendation from the Faculty Productivity Retreat Subcommittee that
the Chair of the Faculty Senate Chair invite the Provost to discuss her
report to the Board of Regents on faculty productivity. Brown/De Nault
moved/ seconded to place at the end of today's docket. (Docket 481)
Motion carried.
(Due to lack of time this will be the first item on the
Docket for the March 13 meeting.) Appendix A.

552

Request from Professor Whitsett to Consult with the University Faculty
Senate Regarding the NCAA Sub-Committee on Equity. Brown/Schurrer
moved/seconded docket with docket 477.
(Docket 482) Appendix B.

553

Request from Professor Duea to adopt the Report of the Quality in the
Curriculum Committee.
Brown/Schurrer moved/seconded to docket in
regular order.
De Nault stated that he did not feel the report should be docketed at
this point in time because it was not ready for Senate debate. He
expressed concern that the report contained no data, no analysis, or
critique of the present quality of our curriculum; most of the report
dealt with issues of curriculum development rather than issues of
quality; faculty had little opportunity to provide any meaningful input;
departments were not consulted; the only substantive issue addressed was
2

the number of hours in a major and there was no justification, neither
rationale from the committee nor reference to research, for the hours
selected.
If the proposed guidelines were adopted, graduates with
majors in chemistry, geology, biology, and physics would not be
accepted to gradu a te school and could have a difficult or impossible
time obtaining me a ningful employment in their field.
De Nault urged the
Senate to return the report to the Committee with a request that at the
m~n~mum, the Committee should solicit input from the faculty, curriculum
specific student organizations, alumni, graduate schools, and employers.
Amend commented that the Senate was getting into a debate on the
document and if the Senate wishes to improve the criteria, then the
Senate must docket the item and hold a discussion on the report.
Brown recommended that the Calendar Item be docketed and concerns be
expressed at that time. A decision could then be made then whether to
send it back to the committee. Amend stated that the Senate had
requested a rapid response, and the committee did give such a response.
He felt it would be only fair to the committee to docket the report.
Motion Carried.
(Docket 483). Appendix C.
NEW/OLD BUSINESS
De Nault gave an update regarding the Senate retreat on faculty
productivity. Small group meetings have been held with all the Senators
and several areas of common concern have been identified. A draft
proposal will be compiled and distributed to the Senators to form a
starting point for discussion at the retreat. He stated that Sue
Grosboll had invited the Senate to hold the retreat at the Museum on a
Saturday morning, from 8 to 12:30 a.m. Senators were requested to
submit to De Nault the Saturdays they are available.
DOCKET
547

477

Request from Senator Amend to grant the Sub-committees of the
National Collegiate Athletics Certification Self-Study a hearing
regarding t he intercollegiate athletics program in the university
community.

Amend explained that the University is currently conducting a NCAA
Certification Self-Study. There are four subcommittee: Fiscal
Integrity, chaired by Eunice Dell; Academic Integrity, chaired by Amend;
Commitment to Equity, chaired by Whitsett, and Governance and Commitment
to Rules Compliance, chaired by Patton.
Amend updated the Fa c ulty Senate on the Academic Integrity portion of
the self-study and welcomed any comments. Chair Gable asked what was
meant by the statement "vital part of the University." Amend replied
that athletes should be a part of the active life of students and
University programs. Amend felt it was important for students to have
participation, not only in the classroom, but in athletics as well,
whether it be by participation or school spirit.
De Nault asked what was the purpose of intercollegiate athletics. Amend
responded that he is only an observer and could not answer De Nault's
question. Amend read to the Senators the mission of the Academic
Integrity subcommittee.
Regarding Item 10 of the Self-Study, De Nault asked what the goals of
the institutions were to minimize class and test absences related to
athletic events.
In reply, Amend stated that with regard to scheduling
of events, the Faculty Senate adopted a Educational Policy in 1985 and
1 9 89. De Nault expressed concern that he was notified only two weeks
prior to an event that a student would be absent. There is a variation
between sports in notifying instructors of absences.
3

Amend passed on a comment that it has been alleged that there is more
academic support for males than females.
Regarding graduation rate for athletes, Amend stated that the graduation
rate is better for athletes than other students.
Conklin · felt that intercollegiate athletics has helped her students to
grow and mature.
Brown commented that he believed the graduation rate for black athletes
was worse than for other athletes.
Patton stated that he did not have
the data with him to answer this inquiry.
Brown commented that he found it difficult to conclude that the
intercollegiate athletic as a "vital part" of the institutional
educational system. Amend commented that the concern was that athletics
not detract from academics.
He noted that he is unaware that his
students participate in athletics, thus demonstrating that the athletes
in his class are a "vital part" and do not detract from academics.
Primrose commented to Ritrievi that he felt the coaching staff was an
integral part of the faculty.
Ritrievi replied that this was unusual
when compared to other universities, and this was a plus for UNI because
coaches could develop an understanding for the concerns of other
faculty.
Amend stated that he felt the University is doing what it should because
athletics is not controlling the University.
He stated that the
sub-committees are trying to determine whether UNI is achieving the
principles and if not, how this can be improved. He also noted that
the principles are comparable to standards. The final report will be
submitted for peer review prior to obtaining general input from the
NCAA.
Regarding academic support, Ritrievi stated that they are trying
to develop a program where athletes are advised through Academic
Advising and/or departments.
He also commented that advising could
include tutoring.
He explained that eligibility for academic assistance
is in accordance with NCAA guidelines.
552

482

Request from Professor Whitsett to Consult with the University
Faculty Senate Regarding the NCAA Sub-Committee on Equity.
Whitsett gave a presentation to the Senate and provided a
question/answer session.

Whitsett reviewed the three operating principles of the NCAA
Sub-Committee on Equity as 1) Gender issues, 2) Minority issues, and 3)
Student-athlete welfare.
He showed the Senators several charts
regarding data the subcommittee had compiled. He explained that
football is the sport which throws the information out of whack.
He
noted that male coaching salaries are higher than female salaries.
Whitsett commented that he felt the university is not in conformity with
gender issues, and may nave some problems with minority issues. He felt
the university was doing a good job regarding student-athlete welfare.
Brown wondered how much the data was revenue generation driven.
Whitsett explained that no UNI sport makes a profit.
Chair . Gable asked what the source is for the additional costs. Chris
Ritrievi, Athletic Director, commented that some of the funding comes
from the NCAA, some from the revenue generated by the sport and the
balance from the UNI general fund.
Highnam asked how the university could bring the items into compliance
and Whitsett responded that sports could be cut, but that would not help
the female athletes.
The University could infuse money into female
programs and generate more scholarships. Another possibility would be
to offer more female sports.
4

Thomas questioned
males.
Ritrievi
the coaches--some
scholarships. He
than men.

whether the females receive smaller scholarships than
explained that scholarship amounts are determined by
receive full scholarships while others receive part
stated that there are fewer women on full scholarships

Martin asked if there was serious gender equity problems other than in
athletics, and Whitsett answered that he didn't think there were.
Ritrievi commented that the coaches are becoming more satisfied with the
practice schedule times.
He also stated that because football is a
collision sport with a high injury rate, more individuals must
participate.
Brown indicated that he hoped there would be more minority
representation on the coaching staff. Whitsett commented that minority
and gender equity could be an issue for the presidential search.
548

478

Request from Reinhold Bubser and Michael Shott to list courses
alphabetical~y in the UNI Catalogue and Class Schedules.
Brown/van Wormer moved to endorse the recommendation. Thomas
questioned whether the request was to list departments
alphabetically. Shott responded it was to list majors
alphabetically. Amend noted that there were some individuals in
advising who had reservations regarding this request because
requirements are listed by numbers not names. There was a
difference of opinion from Senators regarding the difficulty
students have with the present numeric listing. Patton indicated
that a common request was to change the department designator to
an alpha-numeric code, but it would be time consuming and would
take a few years to complete. Grosboll stated that for those
individuals new to campus, the current listing by number is
awkward.

Davis indicated she had attended a meeting with advisors and did not
receive much positive reaction for the change. Brown commented that it
would be desirable to study the system and then make a recommendation.
De Nault stated that his department had requested that the Registrar use
a three-character alpha-numeric system when UNI changed to the
three-digit prefix.
Motion failed.
551

481

Recommendation from the Faculty Productivity Retreat Committee
that the Chair of the Faculty Senate Chair invite the Provost to
discuss her report to the Board of Regents on faculty
productivity.
Due to lack of time this will be the first item on
the Docket for the March 13 meeting. Appendix A.

There being no further business, Longnecker/De Nault moved/seconded the
meeting adjourned at 5:35 p.m.
Respectfully submitted,

Donna Uhlenhopp
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
March 6, 1995.
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APPENDIX A

APPENDIX A

RESOLUTION

In order to provide the Senate inforrnat i0~ "" ''"' ,-~ ""n have a knowledgeable and productive
retreat, the Retreat Committee request that the Chair of the Faculty Senate invite the Provost to
discuss her report to the Board of Regents on Facuity Productivity.
Resolution submitted by the Senate Retreat Committee:
Leander Brown
Ed Amend
Sue Grosboll

~:Td)f~

February 24, 1995

Dr. Sherry K. Gable, Chair
University Senate
Department of Educational Psychology and Foundations
Schindler Education Center

Ken De Nault, Chair
February 6, 1995

Dear Chair Gable,
At the noon meeting of the Senate Retreat Committee it was decided that we would
benefit from a dialog with the Provost on her report to the Board of Regents concerning faculty
productivity at the University of Northern Iowa. With this in mind, the committee drafted the
enclosed resolution. We request that it be placed on the February 13th calendar for consideration
by the entire University Senate.

Sincerely yours,

~;rdl~
Kenneth J. De Nault, Chair
Senate Retreat Committee

Department of ~rth Science

_,.

121 Latham H•ll

Cedar Falls, I~ 50614-0035

(3t91273-2759

APPENDIX B

From: COBRA::WHITSETI
16-FEB-1995 07:41:59.82
To:
COBRA::GABLE
CC:
Subj: RE: NCAA Sub-Committee on Gender Equity
Below are the three Operating Principles our subcommittee is charged with assessing. We
would be interested in hearing from the Senators concerning the extent to which they
feel that UNI is in compliance with each of the Principles.
1. GENDER ISSUES. An institution shall demonstrate that in the area of
intercollegiate athletics, it is committed to fair and equitable treatment of both men and
women. It shall have available adequate information for assessing its current progress in
this area and an institutional plan for addressing it in the future. The plan shall provide for
accomodating the evolving standards of the National Collegiate Athletic Association
(NCAA) in the area of gender equity.

2. MINORITY ISSUES. An institution shall have demonstrate that in the area of
intercollegiate athletics, it is committed to providing equitable opportunities for minority
students and institutional personnel. It shall have available adequate information for
assessing its current progress in this area and an institutional plan for addressing it in the
future. The plan shall provide for accomodating the evolving standards of the NCAA in the
area of minority issues.
3. STUDENT-ATHLETE WELFARE. The institution shall demonstrate a
commitment to the fair treatment of student-athletes, particularly in their academic role as
students. There shall be evidence that the welfare of student -athletes and the fairness of
their treatment is monitored, evaluated and addressed on a continuing basis.
Thank you for affording us an opportunity to report to and hear from the Faculty Senate,
Sherry. David Whitsett

